Operational Campaign Plan Proposal

(prepared by BG JJ Sanders, Chief of Staff, SC Militia)

CSA Eastern Theater

Plan Shenandoah West

1. 
Objective.

a. 
To force operational combat outside the state boundaries of Virginia.  Thereby, lessening Union opportunities to capture Confederate cities, supply bases, and rail centers.

b. 
To secure western Maryland as a theater-level base of operations for follow-on theater operations.

c. 
Secure eastern West Virginia as a base for raids or future offensive operations into western PA or east Ohio.

d. 
Create a series of opportunities for tactical battles where the Confederate forces will have the advantage and high probability of victory.

e. 
Position forces to be able to take advantage of any operational errors by the north which may open the opportunity for a quick maneuver into western PA or to seize the strategic rail head at Youngstown, Ohio.

2. 
Forces Required.

a. 
2 full army corps (72 regiments / batteries - 6-7 divisions)

b. 
1 cavalry corps (36 regiments / horse batteries - 3x divisions)

c. 
Garrison(s):  Richmond (3 regiments / no artillery); Fredericksburg (4 regiments); Front Royal (1-2 regiments)

d. 
Reserve:  1 brigade (3-4 regiments) (initially) (increase as reinforcements arrive) (Richmond)

3. 
Assumptions. (see sketch #1: oplan-w1.bmp)
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a. 
Union forces in theater will not exceed 175 regiments & batteries.

b. 
Confederate forces available in theater will total 1/3 of forces nation wide (approximately 118 regiments / batteries).  Only 10-12 regiments will stay in general reserve under CSA War Dept control

c. 
Union forces will mobilize within Maryland at the following cities: Cumberland, Hagerstown, Annapolis, and Salisbury.  Union forces at each of these mob sites will not exceed one brigade (4 regiments).

d. 
Union mobilization centers will also include Washington DC, Harrisburg PA, Pittsburgh PA, Erie PA, and Youngstown OH.

e. 
Union will attempt to place at least one corps-sized unit in Washington D.C.

f. 
Confederate forces can mobilize at Front Royal VA, Fredericksburg VA, and Roanoke VA.

g. 
Confederate forces can be supplied from Maryland cities.

h. 
Confederate forces will not be supplied from cities in West Virginia.

i. 
Confederates will be able to position four (4) regiments in W Va at Clarksburg.

j. 
Confederate forces may not rail troops into Maryland or West Va.

k. 
Confederates will not use supply depots in  theater.

4. 
Operational Concept. (see sketch #2: oplan-w2.bmp)
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a.
This plan will be conducted in four phases: phase #1- mobilization & deployment to forward staging areas; phase #2- establishing initial contact with the enemy; phase #3- securing western Maryland; phase #4- redeployment of 2d Corps to W Va.  Further details follow.

b.
Deception Plan: the theater-level deception plan is to portray the theater main effort as a move to secure rail links to Baltimore MD for future operations into the Delaware, New Jersey, east Pennsylvania area.  Supporting this plan will be a defense of the city of Baltimore, cavalry operations feinting to the east and northeast of the theater, and a suggested theater main effort by 2d Corps along the axis Cumberland-Hagerstown-Harrisburg.

c.
Phase #1: the selected forward staging areas will be: 1st Corps- Fredericksburg; 2d Corps (minus) - Front Royal; 2d Corps Advance Guard Division (can have cover name of Army of W Va) - Roanoke; Cavalry Corps- 1 division each at Fredericksburg & Front Royal, 1 Independent Brigade each at Clarksburg W Va & Front Royal; Theater Reserve- 1 Independent Brigade at Richmond; Garrisons as described above.

d.
Phase #2: Operational objectives are: One, to block the Union corps at Washington DC north of the Potomac; Two, conduct a series of cavalry operations to determine intent of Union forces in west Maryland and west Pennsylvania; three, establish defense Baltimore to support the campaign deception plan.  Due to different deployment scenarios of the various regiments, the execution of subordinate missions in this phase will be initiated at the earliest moment determined by the controlling Corps commanders.


1) 1st Corps moves as soon as it is formed from Fredericksburg to a defense line anchored on the Chesapeake Bay (38.4-77.2) northwest along the Potomac River (39.0-77.3).  The 1st Corps will retain one division in reserve.


2) 2d Corps formed up its units at Front Royal and Roanoke while conducting activities in support of the deception plan.


3) Cavalry Corps executes four missions in a de-centralized manner: a raid by the Clarksburg W Va Brigade to "freeze" the Union forces in west PA & eats Ohio; a screen by the Front Royal independent brigade to separate Cumberland MD from Pittsburg; two division-sized "reconnaissance in force" vs. Cumberland MD & Hagerstown MD to disrupt the garrisons and, if possible, seize those rail heads.


4) The Baltimore Brigade establishes defensive positions and conducts activity to support the deception plan.

e.
Phase #3:  Operational objectives are: One, seize Cumberland MD; Two, seize or, at least, defeat the Union forces at Hagerstown; Three, move the 2d Corps advance guard division into Clarksburg.  Key to the deception plan is the continued defense of Baltimore.


1)  1st Corps maintains its defense along the Potomac. Its reserve division is used to seize or, at least, contest the control of Hagerstown MD.


2)  2d Corps seizes Cumberland MD.


3)  Cav Corps supports the operations of 1st & 2d Corps as required.  If possible, the Cumberland MD division is railed or re-deployed to W Va.  The independent brigades conduct security operations in east PA & vicinity of Wheeling W Va, respectively.


4)  Theater reserve is re-deployed to Cumberland MD.

f.
Phase #4:  Operational objectives are: One, contain the Union advance north of the Potomac River; Two, secure west Maryland; Three, quietly re-deploy the 2d Corps or 2d Corps (minus) to W Va.


1)  1st Corps consolidates a defensive line from 38.4-77.2 to Hagerstown.  Receives reinforcements to from a fourth division or receives a division from 2d Corps to act as reserve.


2)  2d Corps seizes Wheeling W Va w/ its advance guard while re-deploying its main body from Cumberland MD to W Va.


3)  Cav Corps acts in split formations: 1 division & 1 independent brigade each support operations in W Va and west Maryland.  Cav division in west Maryland feints raids east toward Harrisburg PA or demonstrates to convey attempted link-up with the Baltimore Brigade.


4)  Theater reserve and independent cavalry brigade secure portions of west MD not occupied by 1st Corps.


5)  Baltimore Brigade continues to defend.

g.  
Sometime during Phase #3, the theater commander needs to examine if campaign is successful enough to continue to Phase #4 and beyond.  If the answer is "yes" then the movements to W Va by 2d Corps MUST be fast.  The theater commander must then determine his target for the next campaign - either cutting the rail line at Youngstown or seizing the Pennsylvania economic centers of Pittsburg & Erie.  Then he should direct the start of the planning process.

5.  
Expected Results.

a. 
Seizure of western Maryland for future operations.

b. 
Seizure of east W Va.

c. 
Positioning of 2d Corps for future operations along the W Va, west PA, east Ohio corridor. Also he blocking of any Union operation along the same corridor into the Shenandoah Valley.

d. 
Disruption of Union infra-structure as a result of cavalry raids in either west PA or central PA.

e. 
One to three tactical victories in  N Va or Hagerstown MD / DC area.

f. 
Loss ratio of 1:2 (CSA / USA).

g. 
Approximately 10 to 25 (10-20% of theater assets) CSA regiments requiring heavy (40% or more) reinforcement or re-constitution.

h. 
A campaign length of 25 - 35 turns (culminating approx.  mid to late November)
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