Operational Campaign Plan Proposal
(prepared by BG JJ Sanders, CofS, SC Militia)

CSA Eastern Theater

Plan Sheandoah East
1.  Objective.

a.  To disrupt the Union offensive strategy in the East Theater by providing a strategic level threat to the Federal capital at Washington D.C.

b.  To force operational combat outside the state boundaries of Virginia.  Thereby, lessening Union opportunities to capture Confederate cities, supply bases, and rail centers.

c.  Create a series of opportunities for tactical battles where the Confederate forces will have the advantage and high probability of victory.

2.  Forces Required.
a.  2 full army corps (72 regiments / batteries)

b.  1 cavalry corps (30-36 regiments / horse batteries)

3.  Assumptions.
a.  Union forces in theater will not exceed 175 regiments & batteries.

b.  Confederate forces available in theater will total 1/3 of forces nation wide (approximately 100 regiments / batteries).

c.  Union forces will not mobilize within the cities of Maryland.

d.  Nearest Union mobilization centers to Virginia will be Washington DC, Harrisburg PA, Pittsburgh PA, Erie PA, Youngstown OH.

e.  Confederate forces can mobilize at Front Royal VA, Fredericksburg VA, Roanoke VA.

f.  Confederate forces will be supplied from Maryland cities.

g.  Confederate forces will not be supplied from cities in West Virginia.

h.  Neither Confederate nor Union may rail troops into Maryland.

i.  Confederates will not use supply depots in theater.
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4.  Operational Concept.

a.  Task organization for this plan will be:

· Raiding Force of one cavalry brigade

· Fixing Force of one army corps

· Main Force of one army corps and one cavalry corps

· Supporting Force of one infantry brigade and one cavalry brigade

b.  This plan consists of four phases:

· Phase 1 is the force mobilization / staging

· Phase 2 is the combined seizure of forward bases in west MD and deception activities in W Va & N Va

· Phase 3 is the flanking of Union forces in Washington DC and deception activities.

· Phase 4 is the execution of the campaign decisive battle.

c.  The following is a summary of unit activities during execution of the phases of the plan:

· In Phase 1 (signified by the circled #1) the four task groupings of forces will stage to their forward mobilization centers:  

· Raid Force to Roanoke Va 

· Fixing Force (2d Corps) to Fredericksburg Va

· Main Force (1st Corps & Cav Corps) to Front Royal Va

· Supporting Force (1 Inf Bde & 1 Cav Bde) to Front Royal Va

· In  Phase 2 (signified by the circled #2) the campaign deception plan will be initiated and the seizure of western Maryland will be executed:

· Raid Force will conduct a strategic level raid into W Va and south Pa to disrupt the flow of reinforcements from the states of Ohio, and Pennsylvania plus confuse the tactical picture to the enemy.  This mission should take 10-12 turns, making this force unavailable until mid to late November. {The Raid Force commander must minimize his unsupplied status to 6-8 tuns} 

· 2d Corps will make a very limited demonstration toward Washington DC on the direct axis (via Manasses) to draw the full attention of the Union Army based there.  The Corps commander should move in echelon so he can conduct limited tactical engagements without a decisive battle to retain freedom of movement and avoid any Union flanking move toward Fredericksburg.  2d Corps must be ready to conduct this mission and retain Fredericksburg for a minimum of 6 turns (mid-Sept)

· The Cavalry Corps moves in mass and secures Hagerstown MD.  Once the city is occupied, a forward screen some 10-20 miles forward is established to disrupt any Union counter-stroke.  1st Corps moves by force march to relieve the Cav Corps at Hagerstown. This movement should take the Cav 2 turns and the 1st Corps 3 turns.

· The Cav Bde of the Supporting Force moves and seizes Cumberland MD then is relieved by the infantry brigade.  Upon relieve,  the Cav Bde must establish a screen toward the most likely Union threat (either forces from Pittsburgh or Buffalo NY). This movement should take the Cav 2 turns and the infantry 3 turns.

· In Phase 3 (signified by the circled #3) the campaign deception plan should confuse the Union forces long enough to position the 1st Corps to achieve operational advantage in vicinity of Washington DC:

· Raid Force is in position to attempt a quick seizure of Pittsburgh (or Youngstown OH if the Union makes a mistake).  Even if Raid Force can not secure Pittsburgh, it can position a regiment to disrupt strategic movement. Raid Force can also be recalled to Cumberland, at this point, if all raid targets are well defended.  Raid Force will be 4-5 turns from Cumberland.

· 2d Corps is maintaining the defense line of the Rapidan River / Fredericksburg.

· Supporting Force continues to secure Cumberland MD.  The Cav Bde, barring any enemy probes from Pittsburgh, will conduct a fake raid or feint toward Buffalo NY.  The feint should not last more than 2 turns.

· Cav Corps executes the main deception activity by raiding north to Harrisburg PA.  This movement will follow the same Cav forward, 1st Corps in trail appearance as the seizure of Hagerstown MD.  The Cav Corps commander can expect strong resistance to his movement.  He will be the “lighting rod” to attract all Union forces not pressing 2d Corps.  He must use his cavalry tactical advantage to break off attacks to maintain freedom of maneuver.  This mission will last a duration of 3 turns minimum.

· 1st Corps will drop 1 line division to garrison Hagerstown.  Then the Corps (minus) will move to a central position between Harrisburg and Washington DC to enable it to combine forces with either 2d Corps or the Cav Corps to achieve tactical superiority for a decisive battle to end the campaign.  The 1st Corps commander must be wary of Union attempts to flank his force and reduce the garrison at the forward base at Hagerstown.  Also, prior to starting this movement, the 1st Corps commander must be in close contact with the 2D Corps and Cav Corps commanders to anticipate where his force will be needed.  This phase of the operation should take no longer than 2 turns (late Sept).

· In Phase 4 (signified by the circled #4) the campaign enters its climatic phase.  During Phase 4, the theater commander must decide if and where he will fight the decisive battle, whether to push the Cav Corps out on a strategic level raid, and how much risk is he willing to accept.

· Raid Force is either recalled or has secured a major Union supply city and needs reinforcement.

· 2d Corps continues his defense of N Va

· Supporting Force is attached to the Hagerstown garrison and becomes part of the western Maryland defense force.

· Cav Corps is either  recalled to assist west Maryland; recalled to screen the open flank of 1st Corps; continues its raid to Baltimore MD; or, delays from Harrisburg to tie up Union forces.

· 1st Corps attacks to defeat Union forces at Harrisburg PA, in Washington DC,  moving in N Va; defeat a Union attack against Hagerstown; recalled to N Va or west MD to counter unanticipated new Union forces.

5.  Expected Results.
a.  Seizure of western Maryland for future operations.

b.  Disruption of Union infra-structure as a result of cavalry raids in either west PA or central PA.

c.  One to three tactical victories in  N Va or Hagerstown MD / DC area.

d.  Positioning of Confederate forces to initiate operations against the Union eastern shore “bread basket”.

e.  Loss ratio of 1:2 (CSA / USA).

f.  Approximately 10 to 25 (10-20% of theater assets) CSA regiments requiring heavy (40% or more) reinforcement or re-constitution.

g.  A campaign length of 15 - 25 turns (culminating approx.  mid to late October)
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